1 Annex II: Summary Business Plan Template

	Summary Business Plan Template

	GENERAL INFORMATION
	

	Company Name
	 

	Address & Contact Details
	

	
	

	Telephone
	

	Email
	

	Details of the Business
	 

	Date Business Created

Legal Status of the Company
	

	
	
	

	Name & Role of Founders
	Name:
	 Role:

	
	
	

	Current Shareholders 
	(names and percentage of equity held)

	No of Employees (incl. the founders)
	

	Organisational structure


	(an organogram highlighting functions may be appended where relevant – a brief description of key roles and responsibilities may be more appropriate where employee numbers are low)


	Table of Contents

	There are many guides available regarding the construction of  Business Plans.  The Plan submitted to FAPESP should contain at least the following information:

1  Executive summary

2  A concise summary of the competitive advantages offered by the  main products and services

3  Market analysis related to the main products and services

4  Commercialisation strategy - a description of current arrangements and plans relating   to marketing and sales activity 

5  Funding requirement 

6  Financial information  - including cash-flow forecasts and  projected sales 


	1     Executive Summary

	Guidance: The executive summary should contain:

· The current structure of the Company (or project)

· Description of products/services and target markets 

· Key elements of the current or planned commercialisation strategy 

· Summary of future plans and financial projections

The amount of information provided here will vary according to the stage of development of the business.

	2    Products and Services

	Guidance: This section should contain brief information on:
· Key products and / or  services  
· A summary of the competitive advantage of the products and services 

· Key developmental milestones and timescales


	3   Market Analysis

	Guidance: This section should contain brief information on the key target markets – quantitative information should be provided where available:

· Market and industry outlook -  current size and key developments

· Size and location of potential customers – what specific needs of these customers are not currently being addressed?

· Specific pricing and selling strategies relevant to the target market and customers

· A summary of any market research or market  testing that has been 

· SWOT analysis related to the markets and competitors

Analysis of risks posed by current or future regulation / legislation.  What specific actions may need to be taken to manage these risks?



	4   Commercialisation Strategy 

	Guidance: This section should provide concise information on:

· The marketing strategy and specific actions that will be employed to related to market penetration, distribution channels and communication

· Sales strategy and specific actions planned


	5   Funding Requirement 

	Guidance: This section should describe:

· A statement of current funding needs 

· Details of any plans for capital expenditure (including any procurement issues)

· A description of any of alternative sources of funding (i.e. other than FAPESP / Imprimatur) that have been explored or that may be available.



	6   Financial Information

	Guidance: This section should include:

· Summary historic P&L, balance sheet, cash flow statements (where available) for the previous two years

· Projected P&L, balance sheet, cash flow statements and key financial ratios for the duration of the FAPESP / Imprimatur funding and a further two years.  A monthly analysis of projected cash-flow should be provided for at least the period of Imprimatur / FAPESP funding.

· Details of any loans, debts, committed funding, depreciation etc.

· Sensitivity analysis relating to key projections and assumptions should be included.  This should include analysis of issues resulting from levels of sales above or below projections. 




