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FULL APPLICATION (V1)
ISTPCanada-FAPESP Call For Collaborative Research and Development Projects between 

Canada and São Paulo, Brazil 

October 2009

Project Information:

	Application Reference Number (given to applicant by ISTPCanada):

Title of Project:

Priority Sector (check one):  ICT/Software _____   Renewable Energy/Fuel Cells_____   Bio-health/Medical Tech_____

Project Duration (up to 24 months):

Preferred Date for Project Funding:


Key Project Participant Information:

	Canada
	
	Canada
	
	Canada

	Lead Organization:
	
	Organization:
	
	Organization:

	Name: 
	
	Name: 
	
	Name: 

	Position:
	
	Position:
	
	Position:

	Address:
	
	Address:
	
	Address:

	Tel:
	
	Tel:
	
	Tel:

	E-mail:
	
	E-mail:
	
	E-mail:


	Brazil
	
	Brazil
	
	Brazil

	Lead Organization:
	
	Organization:
	
	Organization:

	Name: 
	
	Name: 
	
	Name: 

	Position:
	
	Position:
	
	Position:

	Address:
	
	Address:
	
	Address:

	Tel:
	
	Tel:
	
	Tel:

	E-mail:
	
	E-mail:
	
	E-mail:


Project Budget:
In the tables below, please change ‘Name’ fields to those of the actual participating organizations and fill in the total R&D cost to be incurred at each participating organization for this project.  The total cost amount should include the cost to be covered by ISTPCanada and by the organization’s other funding sources (e.g. their own working capital, or other grants/funding/loans from various sources).

	Canada
	Participant Name
	Participant Name
	Participant Name
	Total Cost

	Participant Budget
	CDN$__________
	CDN$__________
	CDN$__________
	CDN$________

	
	
	
	
	

	Brazil
	Participant Name
	Participant Name
	Participant Name
	Total Cost

	Participant Budget
	R$ _________
	R$ _________
	R$ _________
	R$ _______

	Total Project Budget (Canada + Brazil)
	CDN$__________  +    R$ _________


Reminder: For the forms below, please list Canadian and Brazilian information separately wherever appropriate.

Project Overview (max. 1 page)

	   Please provide a clear and concise overview of the proposed project:

· State the key objectives of the R&D collaboration.
·  Describe the innovation:
· What is the identifiable problem? What is the proposed solution? How will it address a market need?
· Describe the commercial viability of the project or service. e.g. projected revenues and time period
· Highlight the capacity of all project participants to manage and conduct the necessary research, development and commercialization. (e.g. previous experience, IP patents, etc)
· List the benefits for both countries.



Full Project Participant Information:

· In this section, applicants should include full contact information about all participants including signatures from authorized key participants i.e. Canadian/Brazilian Leads from industry and academia.  

Submitted by: 


Canadian Lead Applicant




Brazilian Lead Applicant

Name_____________________________


______________________________________
Position___________________________


______________________________________
Department________________________


______________________________________
Organization________________________


______________________________________
Signature__________________________


______________________________________
Designated Academic Institute/Research Office/Authorized Signatory (if applicable):

Name_____________________________


_____________________________________
Position___________________________


_____________________________________
Department________________________


_____________________________________
Organization________________________


_____________________________________
Signature__________________________


_____________________________________
Date Submitted _____________________
Canadian and Brazilian Team Contact Information:
	Project Leader Canada:


	Position:
	Dept.:
	Company/Organization: 

	Tel:

Mobile:
	Fax:


	E-mail:

Alt. e-mail:
	Website:

	Address:
	City:


	Province:
	Postal Code:


	Co-Investigator Canada:


	Position:
	Dept.:
	Company/Organization: 

	Tel:

Mobile:
	Fax:


	E-mail:

Alt. e-mail:
	Website:

	Address:
	City:


	Province:
	Postal Code:


*Please add tables as necessary for additional co-investigators
	Project Leader Brazil:


	Position:
	Dept.:
	Company/Organization: 

	Tel:

Mobile:
	Fax:


	E-mail:

Alt. e-mail:
	Website:

	Address:
	City:


	State:
	Postal Code:


	Co-Investigator Brazil:


	Position:
	Dept.:
	Company/Organization: 

	Tel:

Mobile:
	Fax:


	E-mail:

Alt. e-mail:
	Website:

	Address:
	City:


	State:
	Postal Code:


*Please add tables as necessary for additional co-investigators

REMARKS to Applicants: 

1) From this page on, please provide information on your Proposal in the boxes shown under each section/subsection.  You may take out the instructions written inside the boxes.

In addition to the Full Application, FAPESP requires that Brazilian applicants submit additional PIPE/PITE documents. Please see the Full Application Guidelines for more information.

Table of Contents


71.
The Innovation


71.1
What is the current "best practice"?


71.2
What are the current limitations?


71.3
What is the idea?


71.4
How much will the proposed program cost and how long it will take to develop the product to the point of commercial readiness?


71.5
What is the patent situation?


71.6
Which standards relate to the developed product? Will the proposed product meet current and/or emerging standards?


82.
The Problem and the Solution in the Proposed R&D


82.1
Analysis of the Problem


82.1.1
Technical issues - how to go from the current situation to the target values for the innovation.


82.1.2
Process challenges


82.1.3
Product


82.1.4
Product targets


82.1.5
Fundamental technological breakthroughs


82.1.6
Product integration into an existing line


82.1.7
Management of a complex, inter-disciplinary, multi-task project.


82.1.8
Definition of the required properties and functions of the end-product. What market input has contributed to formulating the end-product characteristics?


82.1.9
Identification and description of problems associated with realizing the required properties and functions and that any critical technologies required are firmly under control.


92.2
Proposed Approach


92.2.1
General plan of the proposed effort (no more than 1 page)


92.2.2
Technical or economic constraints (no more than 1 page)


92.2.3
Detailed description of each task and the solution/approach for each task (no more than 1 page per task)


103.
Program Plan


124.
The Market


124.1
What market need is served?


124.2
What is the total addressable market for the product?


124.3
What barriers, e.g., regulatory, might be encountered, and how will they be overcome?


124.4
What competition exists or can be imputed?


124.5
Is there any other relevant market information?


135.
Commercialization – Plans and Prospects


135.1
Production


135.2
Marketing


135.3
Sales


135.4
Cash resources requirement


136.
Cooperation and Benefits


136.1
Risk sharing


146.2
Benefits sharing


146.3
Exchange of young researchers


147.
Organization and Management Plan


147.1
Communications among project team members


147.2
Organization chart


147.3
Staff and Highly Qualified People (HQP)


157.4
Consultant and subcontractors


158.
The Participants


158.1
Background history of the Industrial Participant(s)


158.2
Financial information of the Industrial Participant(s)


158.3
Record of performance in similar/related undertakings of ALL participant(s)


168.4
Facilities


168.5
Additional pertinent information


169.
Project Personnel


169.1
Resumes of key personnel/researchers and consultants who will work on the project


1610.
Intellectual Property Treatment


1610.1
Detailed list of the background IP brought into the project by all participants.


1610.2
Describe the new IP which is expected to result from the project and must address the proposed treatment of all the intellectual property


1710.3
Ownership of new IP and sharing of the new IP between the participants


1711.
Project Budget


1712.
Sources of Funding


1713.
Research and Business Reviewers


2014.
APPENDIX A


2515.
APPENDIX B




1. The Innovation
1.1 What is the current "best practice"?
	


1.2 What are the current limitations? 

	This is an opportunity to elaborate on the shortcomings that exist in the proposed area as a prelude to the description of the innovation and how it can overcome these shortcomings. Current limitations could include: high cost, non-optimal performance, lack of attention to specific market opportunities, e.g., poor suitability to high-or-low-end markets, size, compatibility, non-conformance to standards, etc.




1.3 What is the idea? 

	Sketches, diagrams and tables could be included to help describe the innovation. This description should clearly identify in which way the innovation overcomes current limitations. How the idea overcomes these limitations is to be contained in this section.




1.4 How much will the proposed program cost and how long it will take to develop the product to the point of commercial readiness?

	


1.5 What is the patent situation?

	Include background patents and the potential for new patents.  Are there any obligations to other agencies which have supported any part of the innovation development?




1.6 Which standards relate to the developed product? Will the proposed product meet current and/or emerging standards?

	


2. The Problem and the Solution in the Proposed R&D
2.2       Analysis of the Problem
The purpose of this section is to establish a credible basis for the proposed R&D program, with the intent of identifying specific problem areas.  These are the problems or challenges that need to be overcome in order to achieve the program objectives.
2.1.1 Technical issues - how to go from the current situation to the target values for the innovation. 
	


2.2.1 Process challenges
	


2.2.2 Product 
	


2.2.3 Product targets

	


2.2.4 Fundamental technological breakthroughs

	


2.2.5 Product integration into an existing line

	


2.2.6 Management of a complex, inter-disciplinary, multi-task project

	


2.2.7 Definition of the required properties and functions of the end-product What market input has contributed to formulating the end-product characteristics?

	


2.2.8 Identification and description of problems associated with realizing the required properties and functions and that any critical technologies required are firmly under control.

	


2.3       Proposed Approach
This section must be sufficiently detailed for expert reviewers to assess the approach being followed for the research.

2.3.1 General plan of the proposed effort (no more than 1 page)
	Set the stage for the more detailed task descriptions. This overall plan includes the achievements that will make it possible to realize the program's objectives.




2.3.2 Technical or economic constraints (no more than 1 page)

	


2.3.3 Detailed description of each task and the solution/approach for each task (no more than 1 page per task)
	This should include:

· Task description

· Objective for each task.

· Participant with primary responsibility for the task. 

· Specific approach that will be employed for each task; i.e., detail the techniques to be used to solve the previously identified problems. 

· Current best practice for each task, its limitations and the opportunities inherent in the proposed innovation. 

· Problems associated with developing the idea of commercial readiness.

· Alternate approaches and the basis for selecting the preferred solution. 

· Supporting information that justifies the specific approach, where appropriate.

· Compliance to standards (or why the product will not comply with applicable standards), prototyping, regulatory approvals, exhibitions, marketing activities, documentation, etc. Again, for those tasks relating to "testing", for example, details should be given as to what is to be tested, how many tests are needed, test objectives, test methodology, expected results, etc




3. Program Plan
Should the project be approved, the Program Plan section of the proposal will be incorporated into the project funding Agreement and will be used by ISTPCanada in monitoring project progress. For projects of duration 18 months or less, the effort should be organized into one project period. For longer projects, the effort should be organized into two or three periods of roughly equal duration. Note that each project period will also be split into two segments for the purpose of project monitoring and reporting.

	The Program Plan should consist of:

· A chronological schedule of program activities presented in graphical form, clearly indicating the estimated time required for the completion of each task in addition to milestones. Specific participant assignments for each task should be identified in the Program Plan even if this information was provided elsewhere, and task assignments for subcontractors and consultants should be delineated.

· A one page summary Gantt chart.

· A labour loading chart detailing the planned time commitment for each task, covering the same project duration.

· And encompass the entire duration of a multi-period program, including all activities that must be performed until commercial readiness.




Program summary table:

	Task


	Milestones
	Deliverables
	Responsible Party 
	Start Date
	End Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Sample Labor Loading Chart:

	Task #
	Title
	Task Description
	Effort Days

	1000
	Phase 1

	1100
	Project Management

	1110
	Project Management and support
	Plan and monitor project activities and progress

Implement and monitor subcontracts

Monthly and quarterly reports
	70 Participant A

	1120
	Meetings
	Kick-off meeting

Quarterly review meetings
	10 each

	1200
	High-Level System Requirements and Design

	1210
	System requirements and design
	Overall system requirement specifications

Overall system conceptual architecture and design

System components definition
	60 Participant A

20 Participant B

	1300
	Data Plan

	1310
	Data planning, acquisition and preparation
	Data planning

Data acquisition

Data preparation and processing
	20 Participant A

20 Participant C

	1320
	Model data integration
	Integrate data into models

Test models and analyze outputs 
	40 Participant A

40 Participant C

	1400
	Model identification and definition

	1410
	Application crop model implementation
	Model identification, development and testing
	60 Participant A

60 Participant C

	1420
	Integrated intelligent model implementation
	Model identification, development and testing

Establish and test system communication
	80 Participant A

10 Participant B

	1430
	Product generation model implementation
	Model identification, development and testing
	40 Participant A

10 Participant B

	1500
	Hardware and Software Identification and Acquisition

	1510
	Sensors
	Identify and purchase sensors

Install, test and maintain sensors
	10 Participant A

40 Participant C

	1520
	Software acquisition
	Software development and testing
	10 Participant B

	1600
	Commercialization requirements
	20 Participant A

20 Participant D

	2000
	Phase 2

	2100 
	Project Management

	2110
	Project Management and support
	Monitor project activities and progress

Monitor subcontracts

Monthly, quarterly and final reports
	40 Participant A

	2120 -2150
	Meetings
	Review meetings

Final meeting
	10 each

	2200 
	Data Plan

	2210
	Data acquisition
	Continue data acquisition
	10 Participant A

	2220
	Data preparation and processing
	Prepare and process data
	30 Participant A

	2300
	System Completion

	2310
	Network integration and optimization
	Install and test additional sensors

Reconfigure layout, if necessary
	10 Participant A

20 Participant C

	2320
	System completion
	Continue system development

Integrate complete system

Test system
	60 Participant A

20 Participant C

10 Participant B

	2330
	System deployment
	Deploy system

Generate and disseminate information products
	40 Participant A

20 Participant C

	2400 
	Commercialization plan
	
	20 Participant A

20 Participant D

	Total Effort (Person Days)
	630 Participant A

70 Participant B

250 Participant C

60 Participant D


4. The Market
Although there are uncertainties implicit in predictions of future markets and possible competition for any new product or process, it is important to demonstrate that the participants have made a thorough analysis of the market prognosis.  The basic message is that developing innovative concepts for commercial gain is an intrinsically risky, uncertain, but occasionally highly rewarding undertaking whose prospects of success can be immeasurably improved by acute, objective and early planning.

4.2 What market need is served? 

	Are one or more participants currently active in developing, manufacturing and selling similar types of products in this market? What is the basis for this market need?




4.3 What is the total addressable market for the product? 

	What is the current position of the participants in this market? What is the expected growth of this market over the effective sales window of the product being developed, and what is the basis for this projection? What events could significantly alter this projection? What market share is expected to be captured in the year of market entry and over the product sales lifetime?




4.4 What barriers, e.g., regulatory, might be encountered, and how will they be overcome?

	


4.5 What competition exists or can be imputed?

	Provide an evaluation of the impact of competition on the commercialization of the proposed product.




4.6 Is there any other relevant market information?

	


5. Commercialization – Plans and Prospects

A preliminary financial analysis which includes the potential gain from successful implementation of the proposed project should be made using a Cash Flow Analysis approach of your choice.

5.2 Production

	Will the participants be engaged in production? What are the existing manufacturing facilities? How can the proposed product manufacturing be incorporated into the existing infrastructure?




5.3 Marketing

	Who will sell to which market regions? What is the current sales level of the participants in the primary target regions for the proposed product?




5.4 Sales

	Do any of the participants currently have a suitable sales and service network? If there is such a network, it should be described. Alternatively, does such a network need to be created from scratch? Describe the process by which the participants plan to establish such a network and the resources required.




5.5 Cash resources requirement

	Considering the maximum cash requirements based on the cash flow analysis, to what extent are the necessary resources - financial or otherwise - available within the participating companies? If any additional resources will be required, how will they be mobilized? Describe all relevant potential sources.




6. Cooperation and Benefits

Previous sections deal with the proposed division of tasks between the participating participants in two countries. Please summarize here the projected mode and extent of cooperative activity. 

6.2 Risk sharing

	The clear expectation of risk-sharing by participants during product development and of mutual benefit during commercialization is central to participation of Canada and Brazil under the CCSTC. An important factor in evaluating the proposal, therefore, is the extent to which the participants will share in the research, product development and introduction to the marketplace. 




6.3 Benefits sharing

	Benefits to be derived by each participant during product commercialization. Also of importance is the benefit to Canada and Brazil in the form of new export markets, new employment opportunities, new capital formation, productivity improvements, etc.

6.1.1 Target sales in the first 5 and 10 years after commercialization

6.1.2 Target new jobs to be created after project success

6.1.3 Other quantitative benefits, if any

6.1.4 Other qualitative benefits, if any




6.4 Exchange of young researchers

	If there are plans for exchange of young researchers involved in this project, please indicate the length of exchange and the role(s) to be played in the R&D activities. Also explain how the exchange of young researchers adds value to the project goals.



7. Organization and Management Plan

This section should contain a presentation of the proposed management procedures for the program, including the internal review procedures and overall management plan that will ensure, barring unforeseeable circumstances, implementation to design specifications, on schedule and within budget.

7.2 Communications among project team members

	Describe the procedures to be implemented to maintain timely communications between lead participant's project team in each country. Indicate the role of review meetings (when, where, for what purpose, with whom) during the project.




7.3 Organization chart

	Provide an organization chart for the project, identifying each participant's project leader and the overall program manager, and indicate the relationship of this ad hoc organization to the formal hierarchies in the participant’s organization. Identify the program's key project personnel and their responsibilities.




7.4 Staff and Highly Qualified People (HQP)

	Indicate positions to be filled by new employees and identify the status of these staff and HQP.




7.5 Consultant and subcontractors

	Identify the role of key consultants and subcontractors on the organization chart and indicate if a relationship between the consultants/subcontractors and the participants currently exist.




8. The Participants

In the final analysis, the determining factors in the successful commercialization of innovations are the people and the participating companies involved. Please provide information about each of the participating organization.  For the Canadian team, please also fill in the information required in Appendix B and submit to ISTPCanada.
8.2 Background history of the Industrial Participant(s)

	· year in which each company was established, 

· company ownership,

· principal business,

· revenue/profit, 

· number of full time/part time/contractors, 

· previous business focus and future plan, 




8.3 Financial information of the Industrial Participant(s)

	· Company’s ability to contribute their share of the project cost, and to have the resources available for the commercialization phase. 

· Public companies can submit annual and quarterly reports rather than specially prepared information. 

· At a minimum, annual revenues expected during the current fiscal year and realized during each of the last two fiscal years should be given, in addition to an indication of the profitability of the company participant during this period. 

· Number of employees at home, at field locations and abroad, along with an indication of changes in the employment picture during the past two years.




8.4 Record of performance in similar/related undertakings of ALL participant(s)

	· Describe the extent to which products similar or related to the proposed innovation have been developed and commercialized. 

· What is the track record or history that also substantiates a positive prognosis for this proposed product's successful commercialization?  

· Degree to which the proposed project can be absorbed into the existing structure. 

· To what extent are the staff, equipment, facilities, etc., available for the project?
·  Identify the need to hire staff, obtain (purchase, lease or rent) capital equipment, or expand manufacturing operations.

· Relationship of the proposed project to other participant projects that receive/have received support from any outside agency for development of the proposed innovation.




8.5 Facilities

	Description of relevant facilities, equipment, infrastructure, etc., which are expected to be utilized during the project and during product commercialization.




8.6 Additional pertinent information

	Such as product brochures, expressions of interest from potential customers in the products or processes to be developed, marketing agreements, etc., should be included.




9. Project Personnel 

9.2 Resumes of key personnel/researchers and consultants who will work on the project
	· Each individual's role in the project, e.g., project manager, senior software engineer, field engineer, etc. 

· The person's current affiliation with the participant’s organization, job title, relevant job experience and significant accomplishments, starting from the most current position. 

· List of professional affiliations and committee memberships. 

· Indicate higher education and degrees and provide a listing of relevant publications authored or co-authored (maximum, one page). 




10.   Intellectual Property Treatment

Any IP agreement between the participants must respect the IP laws of each country along with the IP policies of the academic and other research institutions involved in the project.
10.2 Detailed list of the background IP brought into the project by all participants. 
	


10.3 Describe the new IP which is expected to result from the project and must address the proposed treatment of all the intellectual property

	


10.4 Ownership of new IP and sharing of the new IP between the participants
	


11.   Project Budget

A separate budget should be presented for the project component in Canada and in Brazil covering each participant's activities for each period of the project as proposed. For a project whose duration is 18 months or less, the budget should be organized into one project period.  If greater than 18 months, the budget should be presented in two or three project periods, using the format on Appendix A.

Furthermore, the funding of the project begins from the effective start date agreed upon in the project funding agreement signed with the successful lead participants. Expenses incurred by the participants prior to the effective start date of the project cannot be restructured to fit into the eligible expenditures.

12.  Sources of Funding
For Canada:

	


For Brazil:

	


13.  Research and Business Reviewers

ISTPCanada will accept suggestions for panellists for your innovation. Your suggested reviewers will be placed into a pool of names from which panels are chosen. Suggest a panellist from both industry and academia, and provide his/her name and contact information below. Preference will be given to those Canadian panellists located in a credible academic institution or business within Canada. Conflict of Interest rules are applicable. Please nominate 3 reviewers for your project.  The selected reviewers will be requested to sign a Conflict of Interest and a Confidentiality Agreement.

Canadian Reviewers:

1.
	Name:
	

	Position:
	

	Department:
	

	Company/Organization: 
	

	Telephone - Office:
	

	Telephone - Mobile:
	

	Fax:
	

	E-mail, primary:
	

	E-mail, alternate:
	

	Website:
	

	Address - Street:
	

	Address - City:
	

	Address - Province:
	

	Postal Code:
	


2

	Name:
	

	Position:
	

	Department:
	

	Company/Organization: 
	

	Telephone - Office:
	

	Telephone - Mobile:
	

	Fax:
	

	E-mail, primary:
	

	E-mail, alternate:
	

	Website:
	

	Address - Street:
	

	Address - City:
	

	Address - Province:
	

	Postal Code:
	


3

	Name:
	

	Position:
	

	Department:
	

	Company/Organization: 
	

	Telephone - Office:
	

	Telephone - Mobile:
	

	Fax:
	

	E-mail, primary:
	

	E-mail, alternate:
	

	Website:
	

	Address - Street:
	

	Address - City:
	

	Address - Province:
	

	Postal Code:
	


14.  APPENDIX A

CANADIAN PROJECT COST BUDGET (one per Organization and one for Total Canadian Cost Budget)

Name of Participating Organization
(Project period duration in months)



    
 TOTAL, $

I. DIRECT LABOUR 






      
       

Gross

% on 

Duration

Cost to
Annual

Project2
in Months,

Project, $

Salary, $1


Divided by 12

     


      
A

      B

     C


D=AxBxC

Name, Profession
        

   

 

 


 


Name, Profession         

   

 

 


        
Name, Profession         

   

 

 


 


Total, Direct Labour, summation of D above  (L)


__________

Benefits, up to 20%3 on Labour  (max=0.20*L)


__________         

Total, Direct Labour +Benefits (max=1.20*L)





__________

II. EQUIPMENT5



Date of

Purchase
% used on
Cost to




Acquisition
or Lease
Project

Project,

Price, $



      
$

Item 1



     










Item 2, etc. 


     








Equipment total








___________

III. EXPENDABLE MATERIALS & SUPPLIES6
Item 1







___________

Item 2, etc. 






___________



Materials and Supplies total







___________

IV. TRAVEL7
Foreign sub-total






___________

Domestic sub-total                                                                             ___________
Travel total









___________

Travel Details:

Trip #   Destination   Purpose
   
# of Person   Cost per Person   Total/Trip

____     _________   ____________   _________   ____________   ________

____     _________   ____________   _________   ____________   ________

V. SUBCONTRACTS8
No. 1                                                                                                 
___________

No. 2, etc. 







___________

___________

VI. CONSULTANTS9
No. 1 








___________

No. 2, etc. 







___________

___________

VII. OTHER EXPENSES10
Item 1






        

___________

Item 2, etc. 







___________

___________

SUBTOTAL (T)








___________

Overhead , up to 30%4 on total cost (max=0.30*T) 




___________

PARTICIPANT TOTAL PROJECT BUDGET (=1.30*T)

   

___________
Accompanying Notes to the Budget Sheet for Canadian Participants
1)
Direct Labour

i. Direct salaries and wages paid by the Canadian Participant are eligible at the rates shown in payroll documents. Payroll documents must be provided for verification and audit purposes.

ii. The eligible personnel groups are scientists, engineers, technicians, technical writers, draughtsman, laboratory and experimental shop labour, analysts, programmers and technical personnel conducting the R&D Project.

iii. The rate eligible for claims related to the salaries of senior management cannot exceed that of the highest paid functional engineer or scientist in the company or organization.

iv. Individual employee time sheets or time logs for labour claimed must be maintained, and must be submitted to ISTPCanada on an occasional basis, as requested.

v. Labour costs may include salaries of university and community college faculty members when the work performed takes place on university or college premises, provided that the academic institution is a Canadian Participant.

vi. Salaries of administrative staff are only eligible within the overhead rate applied.

2)
 % time on project during the project period.

3)
Actual costs of employment benefits are eligible. Actual benefits costs are claimed as a percentage of direct labour and cannot exceed 20%. Canadian Participants must calculate their benefits percentage by totalling all benefits costs of the organization as well as all base labour costs of the entire organization. The Canadian Participant can then apply this percentage to the direct wages claimed each quarter. Benefit costs can include the employer’s portion of the following:

· CPP

· EI

· EHT

· Vacation Entitlements

· Health and Dental Plans

· Retirement Plans

· WSIB

· Other costs may be proposed by the Canadian Participant but must be approved in advance by ISTPCanada

4)
Overhead expenses such as those identified in the following table, and as per the prior notice required in paragraph 5a of this schedule, are also eligible provided these overhead expenses are not more than 30% of the eligible costs.
	Examples of Included Costs
	Examples of Excluded Costs

	Rent-Project Space only
	Inventory Purchases

	Insurance
	Sales & Marketing Expenditures

	Office expenses
	Any direct project costs

	Telephone
	Land & Buildings

	Electricity and heat
	Income Tax

	Admin Salaries & Benefits
	Fines

	Statutory holidays
	Uncompensated Labour

	Professional fees (non R&D related)
	Interest & bank charges

	Memberships
	General Repairs and maintenance

	General Amortization
	Corporate Travel

	Accounting
	Sponsorships

	
	

	
	


5)
Equipment necessary for the performance of the R&D Project can be included in the eligible costs but for only Depreciation, rental or leasing expenses, not capital expenditures.

i. The equipment cost cannot exceed 25% of the total of all eligible R&D Project costs.

ii. Lease costs or depreciation costs on eligible equipment that is used for the project may be claimed.   Claim only for the % of time used on this specific project. 

iii. Copies of lease invoices or purchase invoices with the depreciation schedule must be provided. 

iv. Claims for complete capital costs must be pre-approved by ISTPCanada and will only be allowed if proof can be provided that the equipment is essential to the project and has no other uses.

List each item, include purchase/lease price, intended date of purchase/lease and % of time to be used on the project during this period. Give the schedule for equipment depreciation for purchased items.

6)
List each major item under expendable materials and supplies and give the purchase price. 

7)
Travel must be essential to an R&D Project or exploitation of the results, as identified in the project work plan.  Cost, Travel (e.g. airfare, local transportation, etc.), accommodation, meals, incidentals and other non-research expenses (such as translation services, photocopies, or hospitality), shall not exceed Treasury Board approved rates. All updates will be posted on the Treasury Board of Canada website found at http://www.tbs-sct.gc.ca.

Foreign or out of city travel budgets should specify number of trips, number of people and purpose.

8)
Subcontractor's budget should identify each participant, the service to be performed and the cost for each service. Provide the basis for the costs.

9)
Consultant's budget should identify each consultant, the nature of the activity, number of hours and hourly rate.

10)
Typical "Other Expenses" include items such as exhibits, regulatory activities, standards certifications, field trials, etc., but not patent activities.

Project Cost Budget Sheet for Brazilian Participants (download at: http://www.fapesp.br/materia/5379/) 

· PROPOSED PROJECT BUDGET (Brazilian Participant – one for each Brazilian participant)
15.  APPENDIX B

ISTPCanada-Brazil R&D call for proposal

Additional Information on Corporate Involvement

(Not to exceed 6 pages)

1. General Information

1. 1. Project Title: 

1.2. Technology Area of Focus   ( ) Life Sciences     ( ) Energy and Environmental

                                                       ( ) Information and Communications Technologies 





        ( ) Advanced Manufacturing Technologies





        ( ) Advanced Materials       ( ) Nanotechnology

                                                       ( ) Other: __________________

1.3. Canadian Company:

    Full name:

    Address:

    City:




Province: 

Postal Code:

    Contact Person:

    Tel:




Fax:


Email:

    In business since:

    Number of employees:



Fiscal Year End:

    Brazilian Company: 

    Full name

    Address:

    City:




Region: 

Postal Code:

    Contact Person:

    Tel:




Fax:


Email:

    In business since:

    Number of employees:



Fiscal Year End:

2. Summary of management team (current and projected) of collaborating companies and their backgrounds. 

3. Summary of previous international collaborations by both Canadian and Brazilian companies, including technical and commercial outcomes to date. 
4. Summary of the proposed work to be carried out by both Canadian and Brazilian companies addressing:


 i.  Current status of the technology from both a domestic and global perspective

ii.  Technical and commercial objectives


iii. The proposed work plan outlining the contributions of each collaborating

           company and the rationale for synergy with other collaborators in the project


iv. Projected timetable for involvement of Canadian and Brazilian companies

           relative to entire project timeline

 v. The strategic relevance of the proposed work to both Canada and (country)

     from a technical ( sector ) and commercial perspective

vi. The opportunity for capacity building for both companies and their respective

           countries in general

     vii. Clear statement on the treatment of IP resulting from the collaboration 

These should be stated clearly in language understandable to a general technical audience. Avoid using terminology only understood by specialists in the proposed technology. 
5. Total Estimated Project Costs: 
Canadian Cost($                      )
   Brazilian Cost($                       )

Estimated Share from Canadian Company:
     _______ %

$_________ (CASH)

Estimated Share from Brazilian Company:
     _______ %

$_________ (CASH)

6. Summary of Commercialization, Manufacturing and Marketing Issues including:


i. Clear statement of customer need being addressed


ii. Evidence of market demand (eg. conditional orders, market research)


iii. Initial target customers (include specific names if possible)


iv. Size and growth rate of target market. 


v. Competitive alternatives

7. Financial Information Table: 

Canadian Company: 

	
	($000)

	
	Most Recent Month(specify month) 
	FY-2 (specify year)
	FY-1 (specify year)
	Current FY (specify year)
	FY + 1 (specify year)

	Gross Revenues


	
	
	
	
	

	Earnings


	
	
	
	
	

	W/C


	
	
	
	
	

	Retained Earnings/Deficit
	
	
	
	
	


W/C = Working Capital = Current Assets – Current Liabilities

Brazilian Company:

	
	($000)

	
	Most Recent Month(specify month) 
	FY-2 (specify year)
	FY-1 (specify year)
	Current FY (specify year)
	FY + 1 (specify year)

	Gross Revenues
	
	
	
	
	

	Earnings
	
	
	
	
	

	W/C
	
	
	
	
	

	Retained Earnings/Deficit
	
	
	
	
	



W/C = Working Capital = Current Assets – Current Liabilities










� Add extra fields if required.
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