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The world we 
live in has just 
started to 
change 
completely

“Silicon Valley is coming"
-- Jamie Dimon, CEO JP Morgan

“Software is eating the world”
-- Marc Andreessen

"Broadcast TV is like the landline of 20 years 
ago. I think of us as like mobile."
-- Reed Hastings, CEO Netflix

“..now we’re living in a world where people 
can become businesses in 60 seconds”
-- Brian Chesky, CEO Airbnb



CI&T is a global digital solutions specialist
driving innovation and growth initiatives for leading companies like 
Coca-Cola, Google, Johnson & Johnson, Netshoes and Motorola.

80+ 
recurrent 

customers

Company overview

2000+ 
employees

nearshore 
global 

delivery

revenues 
of R$ 440+ 
million (16E)

CAGR
(05-15) 
34%



Customer highlights

Proclaimed by Coke as a “great integrator for 
the most complex engagements,” CI&T built 
the “Coca-Cola Happiness Flag” as part of the 
biggest marketing campaign in company 
history (175 countries), also Coke’s first use of 
Enterprise Agile.

Motorola set out to integrate its Moto Maker 
personalization tool directly inside partner and 
marketplace portals such as amazon.com. 
The project led by CI&T leverages the most 
cutting edge cloud technology on the planet.

Google is reinventing collaboration among its 
ecosystem of technical and service partners. 
CI&T is currently building the new applications 
with heavy use of machine learning and our 
own IP.

The most challenging e-commerce platform 
on the planet
Motorola trusted CI&T to revamp the famous Moto 
Maker

Our biggest Machine Learning Customer
Web and Mobile Smart Collaboration apps

One of three global technical agencies 
of record for The Coca-Cola Company
CI&T is responsible for digital implementations 
in all markets

Known as the most innovative bank in Brazil, 
Itaú has a comprehensive digital strategy to 
drive engagement and provide all of its 
services with mobility, using CI&T’s Lean 
PodsTM  to continuously delight its customers 
on all platforms

Top retail bank in Latin America trusts its 
mobile apps to CI&T  
Creating engagement with 30+ million clients



USA
• Atlanta
• Philadelphia
• Houston
• San Francisco
• Somerset NJ
• New York

Brazil
• Campinas 

(headquarters)
• Belo Horizonte
• Rio de Janeiro
• São Paulo

UK
• London

China
• Ningbo
• Shanghai

Japan
• Tokyo

Global presence and growth

Since 1995, 
21 years of consecutive
growth and expansion

Australia

• Sydney

NET REV
BRL millions

1998 2005

2010

2016E

438

1.7

330

221

114

18



These giants put their trust in CI&T



Top Partner of the year for 
Cloud 2013/2014

CI&T is a symbol of innovation in outsourcing

9 years in a row

Recognition

CI&T is leading its customers toward 
transformational IT.

CI&T thinks outside the box and works within 
constraints to solve business problems.

Featured in dozens of Forrester reports about a variety of topics, including unique ways to hire via hackathons, 
mobile and web development, agile development leadership and machine learning innovation.





Timeline

9

Proven Track Record of Success

1995
Foundation 
as a "filho 
da 
UNICAMP"

2005
BNDESPar equity 
injection and new 
Prosoft line

2002
Becomes a private 
limited company

BNDES Prosoft 
credit line 

2008
Lean practices 

adoption

2011
First ‘follow-the-sun’ 

engagement using Brazil, 
Europe and China

Google Partnership
starts

2014
Recognized as a “Cool 

Vendor” by Gartner

Elected the Best Google 
Cloud Platform partner 

in the world 2001
ISO 9001/2000

2004
CMM 3

2007
CMMi 5

First time on the 
GPTW main list

Second BNDESPar 
equity injection

Chosen as “global 
preferred vendor” 
for digital 
marketing at J&J 

2006
Establishment of USA 

subsidiary: CI&T Inc.

First CI&T project 
developed under the 

Agile methodology 

2009
founding CI&T Pacific 
(JV)  based in Tokyo and 
its subsidiary in Ningbo, 
China

Acquisition of Analytics-
focused company (40 
people)

2012 
Third Prosoft credit line

Acquisition of a small 
Insurance-focused 
provider (12 people)

Acquisition of a small 
Internet Banking 
solutions provider
 (10 people) 

2015 
Recognized as a 

Strong Performer in 
Mobile Development 

by Forrester
 

Acquisition of CI&T 
Pacific



Unicamp @ Linkedin

10

71,719 Alumni
(All)

10th

3th

11,687 Alumni 
(Engineering & IT)



The market

+



Digital is the new core of IT market growth

3rd Platform (Digital)
2011-2020 CAGR 14.2%

2nd Platform
2011-2020 CAGR -0.1%

Worldwide ICT Spending 2014-2020
($ trillions)

Source: IDC Worldwide Black Book, Q2 2014
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Forrester WaveTM: Mobile Enterprise App 
Services Providers - Q1’15

Cloud and mobile fueling the growth: CI&T poised to lead

Top Global Cloud Partner
2013 and 2014

.

cloud services and 
mobile enterprise

Source: IDC
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CAGR of 
27.6%

$12.8B

$43.3B



US$ 
1.3B 
2018

 

Brazil: Information and Communication Technology (ICT) market

Application 
Development and 
Deployment

US$ 195.8 Bi
 ICT and Telecom 5th largest in the world

US$ 97.7Bi ICT 
ICT 7th largest in the world

10,3%
Growth in ICT

8,8% of GDP
ICT and Telecom participation

1.5 million
employees in ICT

Business Intelligence 
and Analytics

Source: Brasscom, IDC 2014
ICT: Hardware, Software and Services
Telecom: Data, voice and cellular

2014

US$ 
778M 

2015
 

Cloud alone grows 50% 
in 2015



The new breed of company: Digital Masters

Digital Masters are the new players who are 
filling the gaps they see in their peers’ 
strategies. They are expected to be a lot more 
profitable.

new 
eCommerce

Digital MastersCX value

Operational
Excellence

Agencies have been the masters of creating 
brand love and impactful campaigns, but are 
now struggling with the lack of necessary 
technical depth

Systems integrators have been the masters of 
creating operational capabilities, fast, but now 
they are facing the CX challenge. People are 
demanding seamless digital experiences.

New business 
models

Consulting companies have been the masters 
of imagining their customers futures but now 
there is not time for long-term planning and 
execution

1-off 
Campaigns

Digital Marketing

Digital adaptation / 
automation

Business Process 
digitalization

Branding

Business Value

Adapted from “The Digital Business Imperative” 
Report from Forrester



Our offering

+



CI&T Lean Pods™: technology and design mastery meets enterprise agile delivery

Deliver amazing products amazingly fast 
“the ultimate competitive advantage of the digital age”

A Lean Pod™ is a small, hyper productive, team of digital practitioners (strategists, engineers and 
designers working together) that can take ideas to rapid prototyping and accelerate the delivery of large, 
complex, digital products. 

The Lean Pods™ concept is the result of 20 years of software development process pioneering inside CI&T. It combines the best practices 
of Scaled Agile Framework (SAFe®), Lean IT, Design Thinking, Design Sprints, and Lean UX approaches.

CLOUD

MOBILE

ANALYTICS / BIG DATA

IOT /  WEARABLES

MACHINE LEARNING
DESIGN / UX 

FRAMEWORKS 

ENGINEERING AND 
DESIGN MASTERY

ENTERPRISE 
AGILE

Customer Experience

Digital Strategy

API Management

Enterprise Collaboration

Legacy Optimization

Product Success

A Lean Pod™



“Culture eats strategy for breakfast”
    

      CI&T has a radically different approach to 
find, grow and keep people.

+



       
       

Dare to be 
different

Power to the edge
A great place to 

work

Find

We develop people before we develop software

Grow Keep



3Q15 hiring capacity   300/quarter

Applicants/Month         2,000+ 

Acceptance rate           80%

FIND: Dare to be different

We hire for culture fit using 
Hackathons and Dojos

“Don't tell us what you can do, 
show us what you can do, and 
let’s do it together.”

* CI&T approach was featured in the 2015 Forrester report: “The Three Cs of Finding and Retaining Digital Experience Talent”



GROW: Education via CI&T Academy

BRL 5.1 million
invested in 2015

More than 500 people
taking classes monthly

30 core courses
700+ open e-learning courses

Our academy is the fast track for rapid learning and 
professional growth. It leverages our design, engineering 
and management best practices. And it promotes our 
culture of mastery in bleeding edge technologies

Mastery

21



A fast-moving environment 
where people take ownership 
of their careers, can identify 
opportunities and establish a 
quick transition plan to move 
to new challenges.

A clear, objective and 
actionable career plan 
that empowers every 
employee to own their 
career.

Short feedback loops 
and coaching.  

GROW: Power to the edge

58% of employees in new 
positions in 2014

Top Career Promotion Employer
Top Educational Level Employer 
in Brazil (95% of Staff)

10 years Average tenure for 
managers and above



It’s a space full of smart 
gadgets and tools that allow 
our employees to explore 
beyond the status quo, to 
nurture their curiosity and to 
tackle real business 
challenges of our customers. 

The space developed so much 
traction that we are 
replicating it inside two of our 
customers.

GROW: CI&T’s Garage is the place for experimentation and idea nurturing



Only 10 companies in Brazil made the list for
9 consecutive years. CI&T is the only company  
from the technology industry.

9 YEARS 
IN A 
ROW

EXCEPTIONAL

GREAT

CHASM

REVOLVING DOORS

KEEP: A great place to work
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Our culture

IMPACT

COLLABORATION

MASTERY



Thanks!
gon@ciandt.com


