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Leading smart livestock for 12

Marcos Iguma - COO & Co-Founder
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https://bibliotecadigital.fgv.br/dspace/bitstream/handle/10438/28749/VF%20-%20%20Alessandro%20Toia%20-%20Thesis%20-%20MPGI%20%28002%29.pdf
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sustainably and profitably,

' 0 achieve that goal'and feed the world

producers and meat packers
will need a completely new
approach.




We became obssessed for this “new
approach” — let’s see the data!

2013

Are farmers ready to measure and process
data

t kAR e R EIARGHS | O ENSTRONMENTAL IMPACT + TRACEABILITY -+ CREDIT
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Why are farmers still operating
using averages?

blindfolded, or only
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BEEF\QTRADER

. With better fat
E::.chﬁsh distribution
glz s per carcass
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Beer ¥ 11

Viséo por data
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BEEFPERFORMANCE
e A L_._: /
iy o L/0
Less water,
greenhouse
With better gases, and less
feed waste/meat
conversion produced

(+ meat / - diet)

Indirect benefits from the use of the BeefTrader platform in feedlots and in the industry

1500

500+

Lucro por animal

207%

Fewer days in

feedlot

Resumo do Lote

26/08/25 100

Data de inicio Animais

GMD por animal

@Tech

g
v

O 0 OO0 0 O C O
O 0 OO0 0 O C O
O C OO0 0 O C O
O 0 OO0 0 O C O
O © OO0 0 O OO
O C OO0 0 O C O
O 0 OO0 0 O C O
O O O OC O 0O O 0O



Wi

BEEF \\‘)TRADER Beer PERFORMANCE

B

S ot i

I——.—.—.—-n.-.—..—-l

i | u--u-; R et -—l--.l-:_-l- L G TR e e

e PR W St b
!

H“ i

® + 20 clients in Brazil

+ 30% profitability

+ 600 M USD in biological
assets

+ 300 systems installed

+ 500k heads monitored
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Biology and technology must go together

We are the Al infrastructure enablers for livestock!

Robust devices + Powerfull Algorithms + Smart Softwares + Financial
Arquitecture that increase value in the meat protein sector in scale!



POULTRY TRADER

® +9,12% profit increase
+ USD ~2M/unit.year
+ 6% costs reduction monitored heads

+ 3,45% improvement of Animal
Conversion

A FAPESP

:

@Tech

O C OO0 C O C O
O © OO0 0 O O O
O C OO0 0 O C O
O 0 OO0 0 O C O
O © OO 0 O O O
O C OO0 0 O C O
O 0 OO0 O O C O
O O O C O O 0O 0O



An innovative genomics-based decision-making tool
that identifies the animals with the highest
. Livestock cumulative profit potential within a herd, using both

Profit Tool genomic and phenotypic data.
Transform genetic improvement with technology
and profitability.

Difficulty  in identifying Integration c;{‘ éenomic and
genetically, within a herd, phenotypic data to calculate
which animals truly each animal's cumulative
generate the highest profit profit potential, accurately
over time. indicating which ones

should be retained, culled,
or used as breeders.

R FAPESP

@Tech
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FISHTRADER

Uncertainty and lack of

It is the optimization and prediction platform for

determining the Optimal Harvest Point, helping fish
farmers and processing industries monitor and manage
cultured fish with accuracy.
More technology and less subjectivity in harvest decisions.

An intellisggn%ltpllthOrm that

precision in determining the combines real-time
right moment to harvest production data with
fish, leading to losses in predictive models to
growth potential, feed determine the Optimal
efficiency, and market value. Trading Point, enabling fish
farmers and  processing
industries to harvest with
accuracy, maximize vyield,
and reduce  operational

risks:
A FAPESP
/‘4\/
@Tech
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Gross Revenues (2025-2029)

12000
= 11191
TRACTION! =
® S
‘j- 8000
- 7623
= + 517%
o 6000
()]
(a'd
=
= 04000 =
Highlights: g9 —J—
« 203% of Growth (2022 to 2025)
 Traction in Brazil 2000
 Expansion to LatAm in 2026 230 1420
* Expansion to US in 2027 O 2025 2026 2027 2028 2029
* FishTrader launch in 2027
2013 2016-2018 2019-2023 2025 2026
Foundation Angel Investors Pre-seed Add-on Open Round
(Sdo Paulo University) (Pre-seed) (Seed)
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11 years of
Governance and

We already are

On the path to :
the main players

our first USD

Technology million of the livestock
maturity game in Brazil
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2018 2017 2016
* 3rd Place - * 1st Place - ABDI * 1st Place -
InterTech Agro Startup- Leaders in
Award Industry Innovation
(Intercorte Connection BRF Fellowships
2019)
2025 2024 2022 2020 2019 oo o
* 1st Place - * 2nd Place - José <+ Award FINEP * 2nd Place - * 2nd Place - o 6 O
FIESP Seafood Ermirio de Tecnologias 4.0 AGRO 4.0 AgTech
Industry Al Moraes - National Ganadero Award © © ©
Challenge Entrepreneurshi Program © O O
p that O O O
Transforms © 0O
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Science and technology,
O O O O O O ¢ th |
O O O O O O .Oge er.
O O O O O O HES’
O O OO O O _
—
O O O O O O SEBRAE
—
O O O O O O _—
O O O O O O A story born in 2015 with BeefTrader UK Research Bﬁ%il—
FAPESP is one of the most important institutions supporting and Innovation e
O O O O O O innovation and technology development in Brazil.
@Tech has already developed 6 projects among its 12 years,
O O O O O QO sidebyside with FAPESP. . g\gpi%ish
ROYAL
SOCIETY Academy
O O O O O O
SCIENCE e
O O O O O O EEEEEEEEEEEEEE MUSEUM UK Science
e A N “ESALQ UESE Em:¢:pa & Technology
O O O O O O UNIRO € RECONSTRUGAO de Sao Paul Network
.V @cnPqg ABDI UCDAVIS ynesp®
O O O O O O F,!ne P B oo UTVERSITY OF CALIFORNIA P ~ 00000
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